2022013

The Bureau of Rehabilitation Selovingsabhimikatoess to
employment, independence and community integration for pe

MAINE

DEPARTMENT OF

"LABOR

1 of Rehabilita



STATE OF MAINE
DEPARTMENT OF LABOR
54 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0054

Paul R. LePage Jeanne S. Paquette

GOVERNOR COMMISSIONER

March 24, 2014

The Department of Labor, as a significant part of its focus, connects people with meaningful employment.
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mission is to ensure that independent higiand employment opportunitiesxist for any Mainer

who wants or needs to work.

¢ KA A& 0dzNBI dzQ delopir§ enpByderk dphdrtukilies fBrpedple with disabilities serves as a role
model for efficient and effective service delivery. Through the past few years, BRS has enhanced services whil
at the same time lowering the costs of some services and hasealied the waiting list for people who want to
improve their lives through participation in vocational rehabilitation.
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others you will see d&ribed in these highlights. But most importantly, it is a testament to our clients, the
citizens of Maine, of all they have achieved.

The Department of Labor is proud to house an agency whose main focus is to assist people with disabilities
becomeseltfsufficient and enjoy all the benefits that employment brirggnancial, social, and psychological
while serving as role models for their employers, colleagues, families, and communities.

| invite you to learn more about the variety of vocatiosalvices the bureau provides. If you have any
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employer that could benefit by hiring talented and loyal workers, do not hesitate to connect théme Bureau

of Rehabilitation Services.

Sincerely,

.y

Jeanne Paquette
Commissioner

PHONE: (207) 623-7900 TTY USERS CALL MAINE RELAY 711 FAX:(207) 287-5292

The Maine Department of Labor provides equal opportunity in programs, services and employment.
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Clients with significant intellectual disabilities are
successfully finding communibyased employment
that pays at or aboveninimum wage. Some recent
placementsnclude: hotel laundry assistant,
landscape, production line worker, school cafeteria
worker, dishwasheaycare workerand bottle
redemption center assistant.

Lauriehad worked for the Social Security
Administration (SSA) for 13 years when she began tc
have difficulty with the existing lighting, computer
accessibility, fatigue and some mobiigguesLaurie
had become legally blind due to a congenital eye
condition and worked with DBVI to receixsion
rehabilitation servicedlith orientation and mobility,
vision rehabilitatiortherapy, assistive technolty and
a low vision assessmettaurie was able to adjust her
workstation, use adaptive equipment, and gain the
necessary skills to maintain her eloygment at the
SSA.
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Bureau of Rehabilitation Services Overview

The Bureau of Rehabilitation Services (BRS) is comprised of three Divisiemdivision of Vocational Rehabilitation
(DVR)the Division for the Blind and Visually Impai(BdVI)and the Division of Systems Improvement and Quality
AssuranceOne hundred sixty threBRS employees deliver public vocational rehabilitation and independent living
servicedo Maine people with disabilities and are-tmcated at

CareerCenters statewid®RS also houses the State Accessibility Major Disabling Conditions
I 22NRAYIFG2NE 6K2 fSFRA GKS {0 pemardor NI
with Disabilities Act (ADA) and Section 504 (see page 11) Hearing

10%

The Rehabilitation Act of 1973, as amended, establishes progran  gjing/visuaily
eligibility and the scopef services provided through DVR and DB  impaired
Included are vocational counseling guidance, physical restoratior 7%
services, education and skills training, and job placement service

DBVI also serves all blind children in Maiggkingin conjunction

with the Department of Education.

In 2012,10,231Mainers with disabities received services from Other
BRSopf those participants4,735received services with a plan for 11%

employment. Counselors work with clients who have an employment plan, on average, for 33.2 months. TBElyear
clients were successfully employedrningan average wage of $332 per week.

BRS receives the majoritFo A i1a Fdzy RAy3 FTNRBY (KS FSRSNIf 5SLI NIYSyY
(one administered by DVR and one by DBVI) provide funding for rehabilitative services to eligible clients. The Title | gre
has a 4:1 state matching requiremenhigh is met using the General Fund appropriation.

Federal Grants RequiredGeneral Fundvatch
Independent Living 9:1 state match
Supported Employment None
Client Assistance None
Staff Training 4%DBVI/10%DVR
2012 Revenue by Source 2012 Expenditures by Program
$24.2 million $24.2 million

1.4%

1.7% _3.0%

W Title |

4.4%

5.8%
W GeneralFund M Education Program for
M Federal Grants Children who are Blind
B FederalR — I Independent Living

W Spedial Revenue Funds M Deaf Communications

m Other programs less
than 1% each

Special Revenue incomeéxeived from the Business Enterprise Program (cafeteria and vending machine facilities)
managed by DBV4and from telecommunication funding received from the Public Utilities Commission and managed by
the Division for the Deaf, Hard of Hearing and LatafBned. The use of the Special Revenue funds is restricted for
these specific purposes
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How We Defineésuccess

G a St lwartefl fo attend college to obtain a degree
in culinary arts but was not accepted due to her learning
YSSRa® aSt Il yA Selécedther to@ibothsf &
option ¢ on-the-job training and apprenticeship. Melanie
agreed ancchose a community provider teork with to
find a job. She was offered a job atafél & | [/ 2 2
Apprentice.She haveen workinghere for three

months andtakes pride irheraccomplishments.

WhendValeriS £ame toVocational RehabilitationMR) for
assistance finding@2 6 T & KS RA R \&@érienbs
as a mother of a child with a disability would lead to her
dream job. VR worked with Valerie to help her identify the
transferrable skills she had acquired raising her son. Valeri
now works as a Direct Supp&ersonnel with a teenaged girl
with developmental disabilities. Valerie is appreciative of the
assistance she received from VR and reports that she is
GSEGNBYSttaf 8a d3OAF R28TSRE £ AY K

Raymond founde®iamond Tap&roductions in the

1970s, where he produces recordings of guide dog
publications. Raymond is totally blind due to glaucoma
that developed in early childhookle recently sought
assistive telonology services from DBVI thatow him to

use a screen readeritlvy sound production and editing
a2FU6 NBd ¢KSasS aljAftaz Ay
allow Raymond to maintain a successful busini@ Maine.

A Portlandarea client found employment in 2011 as a
Research Analyst with a starting salafy$65,000. DVR
assisted this individual with hearing aids, vocational
guidance, counseling, and educational costs. The clien
reportsthat the job is going very wedind that she loves
her work
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Division of Vocational Rehabilitation (DVR)

a | A yD¥Rdssists eligible individuals with disabilities who wish to achieve or retain employment in the community.
Any individual who is committeto work and has a disability that create®arrier to employment is encouraged to

apply. Once determined eligib, individuals develop a plan for employment which outlines the services needed to
successfully achieve their employment goal.

Contributing to the Maine Economy

While continuing to maintain no wait list for servic€d/Rhasassisted21 peopleto find employment success in
Federal Fiscal Year 20Tis resulted in these individuals earning a totabf,927,412 in annual wagesAcross the
state and across industry sectors, DVR clients are joining or rejoining the workfsrgehjabs as:

Administrative Assistant Analyst Associate Professor
Automotive Services Techniciar Banquet Services Cashier

Changing Room Attendant CNA Cosmetologist
Customer Service Retall Dishwasher Driving Instructor
Entertainment Coordinator Environmentallechnician Farmhand

Finance Coordinator Food Services Grocery CarpDut
Human Services Worker Janitorial Services Karate Instructor
Laundry Worker Maine Guide Maintenance Worker
Mental Health Case Manager  Night Desk Clerk Nurse

Peer Support Specialist Personal Fitness Trainer Photographer
Product Demonstrator Rehabilitation Counselor Restaurant Prep
Retail Sales Associate School Bus Driver Security Guard
Social Worker Sterile Processor Technician Substance Abuse Counselor
Teacher Transit Dispatcher TV Studio Assistant
Waterfowl Biologist Wood Manufacturing

Individuals Served in 2013

3,908 New Applicants

4,703 Received Services through Employment Plans
921 Individuals Placed in Employment

Age at Application

Education Outcomes
341 Individuals Increased their Education Level

DVR Total Expenditures-$7,225,403

Change in Weekly Wages for
921 with Successful
Employment Qutcomes

$374.33

$194.16

At Application At Closure
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DVR Initiatives & Innovations

Coming Together with Rehabilitation Provider§,¢ KS / wt was MEhe& @ibeIad of 2011. The CRP Project
will ultimately improve employment outcomdsr BRS clients and ensure a maximum return onitivestment The

CRP Project Steering Tearansisting of CRP and VR stdffyeloped six work grougecusingon: Access and
Availabilityof CRP Services, Accreditation of CRPs, Billing, Business Relatinnsunications, and Referral and
Documentation. The Steering Team compiled recommendations from the workgroups and presented them to BRS
leadership in March 201Zor more information, @ase visithttp://www.maine.gov/rehab/crp/crp_project

TheDivision for the Deaf, Hard of éaring and Late Significant Savings Shown in
Deafened (DDHHLDpuses a director, assistant to Hearing Aid Initiative
the director and three Rehabilitation Counselors for

the Deaf (RCDsJhe RCDs help individuals who are Maine DVR _is documenting significant_savin_gs as a re_sult
deaf or hard of hearing access amaintain our purchasmg agreement developed in _conjunctlon with
employment. Due toncreased referrals, that DVR th_e. S_tate c_n‘ Mlnnesota and_th@tate of Ma_me Pur_chas_es
during the last two years, DDHHLD is hiring two md Division Since implementation afhanges in hearing aid
RCDsDDHHLD provides referrals, information and purchase protocol, DVR has been able to nearly double tf

training to employers and other state agencies, as number of dients fitted with hearing aids/hile keeping
well as, deaf, hard of hearing and degind costs virtually unchange@VR staff havpresented this new

consumers regarding equal access issues. In additi protocolat two national conferenceas a successful cost
DDHHLD administers a contract with the Maine saving measure for other Vocational Rehabilitation agenc

Center on Deafess to provide Telecommunications to consider.
Equipment, Civil Rights and Advocacy services.
Hearing Aid & Audiology Exam Expenditures

Adult Career Exploration Workshop (CEW)afive- e =
day class where indials explore areas of interest sz00 A :Z:
while uncovering skills and talentsadingto a $2000 | 260
specific job goalWhen individuals participate in a $1500 200
CEW, they go through the VR program more quickl $1000 10
resulingin lessoverallspendingon their programs. an o

I s0

il FFY 2008 FFY 2009 FFY 2010 FFY 2011 FFY 2012 o

The Transition Career EXpIOI’ation WorkShOp (TCE mmmAverage Expenditure| 2,657 $2,573 $2593 | $1607 | s1421
featuresa curriculum designed to help students et 1 S ——
discover employment possibilities &m interactive team environment. It cdoe delivered in modulesnaking it flexible
for schools, adult ed, community organizationsothier settings angbrovidesinstruction on tgics includinglisability
disclosureandrequesting accommodation#t also provides\umerous assessments.

6Bridgesct 1 Kgl & (2 9YLI28YSyidé /FNBSNI 9ELX 2N GA2Yy 22NJ] &K
Thecurriculum developed from the Adult CEW and the TCE&Mesigned for individuals with intellectual disabilities to
help themlearn more about their vaational interests and abilitieas well as the world of work in preparation for
successful employmenBRS developed the curriculum in collaboration with BHBIOE, setfdvocates and CRPs.

DVR Builds on Partnership with Department of Educati®V/R staff continue® engagewith theDORXA ST ¥ 2 NI a
improve transition outcomes for students withsabilities. As a partner B h 9 @&ar State Personnel Dewvpiment

Grant (SPDG), DVR has committed significant time and resources to the development of an effective system of
personnel development for special educators and administsatds aresult 5+ wQ&a ¢ NI YAAGA2Y [ |1
Workshop arriculum is beinggromoted byDOE as an important resource for schools to implement to improve

transition planning.

DVR Signs Bmorandum ofUnderstandingg A G K 2 2 N] SNA Q / DYRIBy/skdngihereyits selviceNIR
injured Maine workers thanks to a recentlyrsgiMOUg A (i K (i K SCompenédtiGNBBaf. With approval from

the Governor, three new timémited Rehabilitation Counselor Il positions have been added to pilot the initiative. The
positions will be based in Augusta, Bangor and Lewiston and willse2vbl] S NBR Q / fefénds gciossihairz v
regions.
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DBVInitiativé&sinnovations

SelfServe Avanti Marketsa A Y S Q& . dza A y S & {BER)gadstheNdaiddirausSe ot anm@wTded s€érvice
operation¢ the Avanti Market; an innovative conveence store concepfThis system uses an unmanned whléckout
kiosk designed specifically for use in secure s B

work places and allows for a much larger
product selection than customary vending
machinesThis micremarket allows BEP
managers to increase ydarearnings and
expand to 24hour service at Avanti sites.
There are currently five sites, located in
Bangor, Calais, Portland and Augusta.

Summer Youth Employmerferogram The
summeryouthlS Y LIt 2@ YSyYy i LINZ
provides transitiorage® 2 dzil K ¢ A U K
g 2 vadeeexperlence wh|Ie Iearnlng more
F62dzi 6KI iKSe R2 | yR Rmaiyyaarwas gesighéd to}oﬁfeuderftsﬁlorlmgpblderke RF 0
food service Iocations. Thdgarned how to arrange for their own transportation to and from therk site;they

received handson experiencethey learned to identify supports thamay be necessaifpr successful emplayent; and

they learned how to utilize resources within their community.

Employability Skills ProgranThe Employability Skills Pragn (ESP) is a finday immersion program utilizing peer
mentoring and selfliscovery exercises related to acquiring additional blindriessdS OA FA O O2YLISG Sy OA S
marketability of his/her specific job skills. The program was developed tst @gssons who are blind and chronically
unemployed or underemployedtructured individual androup activities are presentatiat identify and address

barriers to employmentag St € | & NXB a 2 f @teed percaivéiNtlinjland daaSudied ailivith respect

to job skills, career goal setting, vocational exploration, job seekingts&iiigg, practice interviewingnd networking

with other successfully employed individuals with vision impairment.

Raysuccessfully managed tdaatomotive
garage and discount battery store, BroadRa
Batteries. However, the job became difficult
due to his degenerative eye condition,
retinitis pigmentosa. Ray contacted DBVI
and received vision rehabilitation services,
such as adaptive technology, icis
rehabilitation therapy and a low vision
evaluation. With these services, he was able
to develop the necessary skills to use the lov
vision equipment and technology that
enable him to maintain his business.
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Dvision for the Blind antmyaiuraly(DBVI)

DBVI provides a continuum of rehabilitation services to individuals who are blind or have low vision. Services may
include individual counseling and guidance related to employment and adjustment to blindness issues, use of adaptive
technobgy, low vision therapy, alternative skill training in communication such as braille, instruction to develop
independent travel skills (orientation and mobility) and instruction of daily living skills geared to being more self
sufficient. These servicesegprovided through various prograniscluding:

Vocational Rehabilitation ProgranPrimarily fo workingage adults who seek employment. Services malude

individual vocational counseling and guidance, vocational assessment, orientation and mobility instruction, low vision
services, independent livingwrices (vision rehabilitatiorgnd more.

Business Enterprise ProgranfProvides training and spprt to manage and operate snack bars, cafeterias, and vending
machine facilities on state, federal and municipal properties.

Independent Living Servicd$l} Provides training in adaptive skills and alternative techniques for accomplishing daily
tasks hat enable individuals who are older to be more sgifficient.

Education Services for Children WhaéBlind or Visually ImpairedProvides for adaptive instruction services to
students in home or local schools related to academics and independence.

In 2013, DBVI provided services to more thé@8 people seeking employment through its VR Program. In addition, the
DBVI IL program has assisted more th@Bindividuals who are older and blind in learning the compensatory skills
needed to remain indeperaht in their homes and communities. DBVI also providéachildren, who are blind or

visually impaired, with specialized educational services that assist students to access their education curriculum and
prepare for life (including employment) after graation. Most of these educational services are direct instructional
services antbr technical assistance within their school system as part of their Individual Education Program (IEP).

DBVI VR Progrardata: Age at Application
Individuals Served in 2013

158 New Applicants

313 Received Services through Employment Plans

DBVI Total Expenditures-$769,230

<

Change in Weekly Wages for 37
DBVI Participants in Competitive
Employment Outcomes

Job
Development
& Placement

8%

$399.19
$254.68

il

At Application At Closure
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Risiness Relations Activities & OQutcomes

BRSin collaboration with the

Department of Health andiuman

{ SNBAOSAaQ hFFAOS 2F ! 3Ay3 YR
Developmental Servicethe Office of

Substance Abuse amdental Health

Services, and the Maine State Chamber

of Commerce, has been working to

engage the business community in the

integration of people with disabilities in

the workforce.

In April 2012, these agencies held a

conference in Freeport for business

leaders. Deb Russell of Walgreens was

the keynote speaker. She inspired

Maine businesses by sharing

2 £ ANBSYyaQ aqljdzSaid F2NI AyOfdzaArzyé ailiz2NBRO

More detailed information can be

found at:

http://www.walgreens.com/topic/sr/di

sability inclusion_home.jsp

The conference also marked the kick

off of the Maine Business Leadership

Network (MEBLN), an affiliate of the

United States Leadership Network

(USBLN). THgSBLN® is the national

busnessled disability organization that

serves as the collective voicerabre

than 60 Business Leadership Network

affiliates across North America, representimgre than5,000 employers. The MEBLN has already attracted several key
business members to serem its advisory board. These incluBeocter & Gamble, L.L. BeanSlCellular, and the
Aroostook Center Mall. The MEBLN also has entered into a partnership withatine bciety for Human Resources
Management (SHRM) to promote the inclusion of peoplin disabilities in the workforce.

¢ KNRPdzZAK LI NIYSNARAKALA 6A0GK alAySQa fI NASNJ odzaiAySaasSax
been employed in a variety of jobs.

A traffic accident leftJili€ unable to continue training in
mortuary studies. She learned about VR services and
worked with her counselor to develop an employment
goal of becoming a CNA. After completing training, Jill
gla KANBR a | /b!® 2KAfES
Jill orginally thought she would be following, she now
aleaszs aLd ¢la GKS o0Sad R
f20S A0 o¢

N
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